
A   D I G I T A L   A N D   P H Y S I C A L    
S P A C E   I N   B E R L I N   T O   
A C H I E V E   N E T   P O S I T I V E   F A S H I O N 



V O R N   -   T H E   B E R L I N   F A S H I O N   H U B 
T H E   E C O S Y S T E M   F O R   N E T   P O S I T I V E   F A S H I O N

VORN eG - The Berlin Fashion Hub is a registered cooperative and social business founded in 2022. 
The Berlin Senate Department for Economics, Energy and Public Enterprises is supporting The Berlin Fashion Hub                                      
with € 1.6 mio until 2025. 



To achieve net positivity for the fashion industry, we need to co-create regenerative systems. In order to achieve regenerative systems, 
and to frame and focus all our activities, we have identified the following four fields of work:

T H E   M O M E N T U M    
U N I T E   D I G I T A L I Z A T I O N    &   S U S T A I N A B I L I T Y   S T A K E H O L D E R S

NEW VALUE 
CHAIN DESIGN

NEW MATERIAL & 
PROCESS DESIGN

NEW STANDARDS, 
TRANSPARENCY & 

TRUST
NEW FASHION 

CULTURE & BUSINESS



T H E   F O U N D I N G   T E A M
F A S H I O N    &   S U S T A I N A B I L I T Y ,  I N N O V A T I O N    &   T E C H ,   S P A C E   &   F I N A N C E 

Magdalena Schaffrin
Co-CEO, Marketing & 
Communication

Co-Founder of studio MM04 

Creative Director & curator
Co-Founder of 202030 –           
The Berlin Fashion Summit                      
& Neonyt 

Max Gilgenmann
Programs & Community 

Co-Founder of studio MM04

Chairperson of Drip by Drip and 
Fashion Revolution Germany
Co-Founder of 202030 – The 
Berlin Fashion Summit 

Prof. Marte Hentschel
Co-CEO, Head of Innovation &         
Business Development 

Co-Founder of Sqetch

Prof. for Sustainable Fashion at 
BSP Business School Berlin, 
Partner at EU Research Projects
i.e. SmartX, TRICK, Herewear 

Andreas Foidl
Finance & Property 
Management 

Senior Partner at Belius 

Space Development Markthalle 
Neun, Blumengroßmarkt etc.
Ex Managing Director Berlin 
Airports, Berliner Großmarkt 

https://studiomm04.com/
https://www.202030summit.com
https://www.202030summit.com
https://neonyt.messefrankfurt.com/frankfurt/en.html
https://studiomm04.com/
https://www.202030summit.com
https://www.sqetch.co/
https://belius.de/


C O M M U N I T Y



Open to all fashion industry stakeholders with a focus on sustainability.

Targets brands, creatives, and tech start-ups/scale-ups.

Features a 'members for members' service marketplace                                   
for collaboration and growth.

Offers events on socioeconomic growth, marketing, circularity                
and digitalisation.

Ensures an inclusive environment in the competitive fashion industry.

144 member organisations to date.

C O M M U N I T Y



I N T E R D I S C I P L I N A R Y   C O L L A B O R A T I O N   

Circular Economy

3D Creation

Fashion Design

New Media

Engineering

StorytellingBranding

Manufacturing



O U R   C O M M U N I T Y  ( S E L E C T I O N )
V O R N  - P A R T N E R



C O W O R K I N G   S P A C E
M E E T   T H E   C O M M U N I T Y   I N   P E R S O N 



Access to Our Community Tool requires log-in and is exclusive to 
our community members.

Enables networking, idea exchange, and member introductions.

Remote training, design sprints, crowd research, sourcing & crowd 
funding activities.

Monthly peer-to-peer community classes.

Members can publish contributions across various channels within 
the tool.

C O M M U N I T Y   
P L A T F O R M 
M E E T   T H E   C O M M U N I T Y   D I G I T A L L Y



Starting in June 2024 VORN provides a state-of-the-art 
demonstration factory for seamless and fully fashioned knitwear.

In collaboration with machinery suppliers, soft- and hardware 
providers and materials suppliers the microfactory offers acces to 
latest design solutions, mass-customization and closed loop 
production facilities.

Services:
- 3D design & digital sampling & virtual try-ons
- Physical & virtual materials library
- Prototyping & small scale production of knitwear
- Instore recycling
- Workshops, residencies, alumni network 

C I R C U L A R   M I C R O F A C T O R Y
P I X E L   T O    P R O D U C T    M A K E R L A B



V O R N   A C A D E M Y   I
S H O W C A S E

E V E N T S   &   S H O W C A S E S     

FA S H I O N   F O R   G O O D   
‘G R O W’   E X H I B I T I O N

V O R N   F A S H I O N 
S H O W 

I N S P I R E ,  E N G A G E , U P S K I L L , E M P O W E R  



T H E   I M P A C T   O F   V O R N 

AWARENESS
Communicate sustainability best 
practice & enhance community 
empowerment locally & internationally

RESILIENCE & 
PROFITABILITY
Speed up time to market, 
increase sell through 
& resource efficiency

LOYALTY & TRUST
Provide personalised experiences                 
& build strong relationships with  
customers & stakeholders

TALENT UPSKILLING
Enable international talents to drive 
the sustainable & digital transformation 
of the fashion industry

LEADERSHIP & EXCELLENCE
Collaboration of best in class             
industry leaders in circularity                          
& virtual fashion

S P E E D   T O   P R O M O T E   C H A N G E    A N D   R E S I L I E N C E

PEOPLE & PLANET
Circular supply chains & local on 
demand production reduce the  fashion 
product footprint



M A R T E   H E N T S C H E L   /   C O - C E O

Contact marte.hentschel@vorn-hub.com

VORN eG – The Berlin Fashion Hub
Bikini Berlin
Budapester Str. 38-50
10787 Berlin / Germany

mailto:max.gilgenmann@vorn-hub.com

